CITY CLUB MISSOULA

BOARD OF TRUSTEES MEETING

July 17, 2008

The Loft – 119 W. Main St.

MINUTES

Trustees Present:  Abe Abramson, Geoff Badenoch, Molly Haislmaier Bradford, Dick Dailey, Russ Fletcher, Mike Gilbert, Ed House (Treasurer), Dean McGovern (Chair), Claire Olivier (Secretary), Kristin Smith
Also Present:  Elizabeth Drummond (Administrative Coordinator)

______________________________________________________________________________

Dean called the meeting to order, quorum present.

1.  Communications/ Review Agenda – Agenda accepted as written.

2.  Review and Approval of June 4 Minutes – Additions and corrections called for.  Motion to approve the minutes as submitted (Ed); seconded (Russ.) Action:  Motion passed unanimously.
3.  Committee Reports

(a.) Treasurer’s Report – Ed distributed the current financial reports, showing a July 16 checkbook balance of $1,017.87 and an end-of-the-fiscal-year balance of $1,613.56.  Ed also presented a Profit and Loss report illustrating the monthly net income for the period July 2007 – June 2008.  The Trustees expressed appreciation for the information.  It was suggested that it would be informative to look at the monthly income figures along with such forum data as topic, venue, day of the week and attendance.  Motion to approve the report as submitted (Russ); seconded (Mike.) Action:  Motion passed unanimously.

(b.)  Sponsorship/Membership – Molly noted that personal invitations seem to be working well for increasing interest in City Club.  The Montana World Trade Center, with Megan Harrington now directing, would be a good target for corporate membership.  Trustees were reminded that all program speakers are given a complimentary one year individual CCM membership.  Consequently Rosalie Sheehy Cates became a member for her participation in June’s forum, but MCDC would still be a good corporate member to secure.

(c.) Program – Kristin reported that the Committee met on June 11 and July 16 and has a good schedule for the rest of 2008 and for several months into 2009.  The Committee tries to have a fairly firm schedule for about four months ahead.  In the event an appropriate and time-sensitive opportunity arises, a special forum can be planned.  The President of Plum Creek Timber Company will be in Missoula October 23 – 24, which raises the possibility he could be available for the already scheduled October 20 forum on the Montana Legacy Project.  Additionally, Senator Tester will be in town for the September 11 dedication of the Western Montana State Veteran’s Cemetery.  Meeting space on the third Monday of the month September – December 2008 has been secured with the Doubletree.

(d.) Nominating – Kristin nominated Cooper Burchenal for the Program Committee; Russ seconded.  Action:  Motion passed unanimously.  Several additional individuals have expressed possible interest in working with the Program Committee and were invited to this evening’s gathering.  Motion to nominate Ed House as Treasurer (Molly); seconded (Kristin.)  Action:  Motion passed unanimously.  Motion to re-elect Dean as President, Geoff as Vice-President and Claire as Secretary (Russ); seconded (Abe.)  Action:  Motion passed unanimously.  The Bylaws provide for a maximum of 15 Trustees.  It was agreed that the current number of 12 is working well and there isn’t a need to seek additional Trustees at this time.

(e.) Publicity – Claire reported that the Committee’s joint meeting with the Program Committee last month was helpful.  She’ll ask her Committee to discuss its longer term plans and goals.  It’s expected that it will have additional responsibilities once the website is up and running.  Whether it will be the responsibility of the Administrative Coordinator or the Publicity Committee to actually update and post to the website is yet to be determined.  It was suggested that the Committee review Board meeting minutes for items appropriate for release to the media.

(f.)  Website Development – Geoff thanked the Trustees for their comments on the design work that’s been posted.  Designer Lisa Kerscher (“Kersch”) is now working on content and the site should be up by August.  Geoff will send Elizabeth a list of content-related information to forward to Kersch.  Possible issues arising from having an elected official do website/credit card work for City Club were discussed.  It was decided that if Big Sky Commerce (Kevin Davis) isn’t willing or able to provide credit card payment confirmation, then Cedar Mountain Software’s (Bob Jaffe) offer to provide the service will be accepted.  Abe raised the possibility of establishing a Wikipedia site that links to the CCM website.

(g.)  Administrative Coordinator Search – An ad hoc Search Committee met yesterday and has developed a job description for Trustees to circulate.  The Committee hopes to schedule interviews for the end of July/early August.  Finalists for the position will be vetted by the Board.  Elizabeth will work with the new employee.
4.  Continuing Items


(a.) Review June 9 Forum – Attendance was 75.  While the speakers strayed from the topic we advertised, the questions returned to the original topic.  It was a good example of how the forum format can and should work.

(b.)  Administrative Issues – None raised.
5.  New Items

(a.) July 21 Forum – Reservations for the UM Bee Project forum currently number 64.  Dean will do the City Club welcome; Bob Brown will introduce the speaker.  
6.  August Trustee Meeting – Abe requested that meetings not be scheduled for Thursdays during the Downtown Tonight season.  It was noted that Thursdays don’t work for Shelley either.  The next Board meeting is scheduled for 5:30 August 27.  Committee chairs are reminded to send out reports prior to the Trustees meetings.
Minutes respectfully submitted by Elizabeth Drummond
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