CITY CLUB MISSOULA
BOARD OF TRUSTEES MEETING

June 4, 2008
The Loft – 119 W. Main St.
MINUTES

Trustees Present:  Geoff Badenoch, Molly Haislmaier Bradford, Russ Fletcher, Mike Gilbert, Ed House (Treasurer), Dean McGovern (Chair), Claire Olivier (Secretary), Kristin Smith, Pat Williams
Also Present:  Elizabeth Drummond (Administrative Coordinator)
______________________________________________________________________________

Dean called the meeting to order, quorum present.
1.  Communications/ Review Agenda – Agenda accepted as written.
2.  Review and Approval of May 15 Minutes – Additions and corrections called for.  Motion to approve the minutes as submitted (Russ); seconded (Ed.) Action:  Motion passed unanimously.
3.  Committee Reports

(a.) Treasurer’s Report – Ed distributed the current financial reports, including a comparison to CCM’s financial status one year ago.  We are in essentially in the same place as last year, the notable difference being that new memberships have replaced special donations made last year to make CCM solvent.  Ed complimented the work Donna Caras is doing with the book-keeping.  The discrepancy between the amount charged and the receipts for the April 21 forum was partly solved by the Clark Fork Coalition’s payment for seven attendees.  It was agreed that having Trustees greet folks as they arrive for forums is helpful for insuring everyone checks in properly.  Motion to approve the report as submitted (Geoff); seconded (Mike.) Action:  Motion passed unanimously.

(b.)  Sponsorship/Membership – The current list of corporate members was reviewed and the ways they can be recognized at each forum, particularly when the number exceeds the current 17, was discussed.

(c.) Program – Kristin reported that the committee has had a lot of difficulty getting together for meetings.  Additional members are needed.  Trustees are encouraged to approach potential members individually, and a form to solicit committee members and forum topic ideas will be available for the June 9 forum.

(d.) Nominating – No report.

(e.) Publicity – Claire reported that this committee has also had problems with participation.  Combining the Publicity and Program committees was discussed, as was having the two of them remain separate but meeting together for awhile.  Kristin and Claire agreed that the two committees would meet together the next week and work toward better coordinating their efforts.
4.  Continuing Items


(a.) Review May 19 Forum –Attendance was good and the speaker very polished and well-organized.

(b.)  Website Update – Geoff referred to the report he earlier emailed to the Trustees.  He is collecting information Kersch, the designer, has requested.  Kersch will finish up the site outline soon and follow up with Geoff

(c.)  Administrative Assistant – Elizabeth has stated her intention to leave the position at the end of August.  She will list and prioritize her duties and responsibilities and meet with Dean to review them.  The possibilities of having a work study student or a Vista volunteer was discussed, along with the desire to have an office where the individual may work.  Sponsors donating such space was mentioned.
5.  New Items

(a.) June 9 Forum – Mike will help Elizabeth at the check-in desk.  Kristin will do the City Club welcome; Wayne Chamberlain will introduce the speakers.  
6.  July Trustee Meeting –The next Board meeting is scheduled for 5:00 July 17. All current and prospective committee members will be invited to join the Trustees at 6:00 for a social gathering.  Elizabeth will email invitations to committee members and to any individuals Trustees want to include.  Committee chairs are reminded to send out reports prior to the Trustees meetings.
Minutes respectfully submitted by Elizabeth Drummond

PAGE  
- 1 -

