CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

THURSDAY, MAY 15, 2008
The Loft

MINUTES

Members Present: Dean McGovern (Chair), Geoff Badenoch (Vice Chair), Ed House (Treasurer), Claire Olivier (Secretary), Russ Fletcher, Mike Gilbert, Molly Haislmaier.
Absent: Shelley Boutelle, Pat Williams, Abe Abramson, Dick Dailey, Kristin Smith
Dean called the meeting to order.
Review of Agenda - Dean asked for changes to the meeting agenda. There were no changes.
Review of April 2008 Minutes – There were no amendments to the minutes.
Action: Ed made the motion to approve the April minutes, Claire seconded and the motion passed unanimously.
Committee Reports
a) Treasurer’s Report – Ed House presented the financial report. There was discussion about the discrepancy over the revenue and expenses from the April 21 forum. The revenue was $485 and the expenses were $668.15. This discrepancy was discussed. Discussion pursued on the possibility that the presenters of the April 21 forum may have granted lunch to all their employees who attended. The board agreed that only presenters are permitted lunch. Discussion pursued over how to monitor guests. Various solutions were offered but it was agreed that before we agreed on a monitoring system, the registration document should be reconciled with the invoice from Doubletree.
Ed went on to say that he had been working on the quarterly reports. Due to a miscommunication, quarterly reports had not been filed for the previous quarter. The IRS requires we submit quarterly reports as well as an annual report. Montana State requires quarterly reports on unemployment insurance. It is the Montana State reports that have not been submitted. Ed said he would be meeting with our bookkeeper on a regular basis, on the Monday prior to each forum and he would ensure our reporting would be accurate and compliant henceforth.
b) Sponsorship/Membership – Molly thanked the board for presenting a sizeable list of potential sponsors. Approximately 14 of the names submitted were known to Molly and Geoff and therefore they felt making initial contact would not be difficult. Of the remaining 14 potential sponsors, Molly asked that board members make an introductory phone call to the potential sponsors prior to Molly and Geoff making follow up phone calls. Dean announced that Claire has a conflict with the fundraising obligations as a board member as her position with her employer is as a fundraiser. The board agreed that we currently have a robust list of names of potential sponsors and Claire agreed that if there was a need for further promotion of potential names she would have to discuss that with her employer to see whether making suggestions for sponsors for CCM would be appropriate. Membership renewals were discussed. We continue to send out renewal notices but Elizabeth would have to report on how whether our renewals are healthy. Molly added she would like to have more members on the sponsorship/membership committee.
c) Program Committee – In Kristin Smith’s absence, Dean announced the upcoming forums. Monday June 9 will be Rosalie Cates of MCDC, “Investing in your Community” (Rosalie will be accompanied by Mary Stranahan of Good Work, LLC). The July 21 forum will be presented by UM professor Jerry Bromenshenk, on bees. Geoff suggested CCM host a forum in the fall about the current community discussions on the downtown plan. Dean also speculated on the topic of election related forums in the fall. Discussion then ensued on CCM potential venues. Molly reported that the St. Pat’s conference rooms would not be available for more than one year. The Governor’s room at the Florence building was discussed, as well as changing the forum day to Fridays as was the original CCM forum day.
d) Publicity Committee – Claire said the publicity committee meetings had not been well attended in previous months, however, communication by email had worked well. It was suggested that the publicity committee and the program committee meet to help encourage better communication, however, it was agreed that both committees are in need of more members. Dean said it should be announced at the next forum that CCM is eager to find new members for both of the committees. It was agreed that members of both committees, along with interested, potential committee members, should be invited to an appreciation gathering along with board members on Thursday, July 17 at 5:30 pm. The board will meet at 5:00 pm that day for a brief meeting followed by the appreciation party at 5:30 pm. Board members will provide wine and hors d’oeuvres for the gathering to be held at the Loft. Elizabeth will send out the invitations to this gathering.
Continuing Items

a) April Forum – the April forum was discussed and it was agreed it went well although the maximum attendance was about 50 guests. Russ added that it would help to make the question time run smoother if the person handling the microphone took the microphone to the next table while the question is being answered by the presenter.
b) Website Update – Geoff and Russ reported that Kristin (?) was working on the new website, however, she has been out of town and they had not been able to get a recent update from her. Geoff said she needs pictures to add to the site. Claire said she has some pictures which she will forward to Geoff. Due to a lack of communication with Kristin, Geoff and Russ were not able to give a timeline of when the new site would be available for the board to review. Geoff said he would call Kristin tomorrow to get an update.

New Items

a) May Forum – Due to Elizabeth’s absence the head count for the May forum was not known, however, it was agreed it would be an interesting event. Geoff agreed to do introductions.

The next board meeting will be held on Wednesday, June 4, at 5:30 pm at The Loft.
The meeting adjourned at 7:00 pm.

Dean said along with his monthly board meeting notice, he would send a request for committees to submit their reports in order to allow board members to review committee meeting notes prior to the board meeting.
Minutes respectively submitted by Claire Olivier.
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