CITY CLUB MISSOULA
BOARD OF TRUSTEES MEETING

February 14, 2008
The Loft
MINUTES

Trustees Present:  Geoff Badenoch (Vice-Chair), Dick Dailey, Russ Fletcher, Mike Gilbert,

Dean McGovern (Chair), Claire Olivier (Secretary), Pat Williams
Also Present:  Kristin Smith, Elizabeth Drummond (Administrative Coordinator)
______________________________________________________________________________

Dean called the meeting to order, quorum present.
1.  Communications/ Review Agenda – Agenda accepted as written.
2.  Review and Approval of January 17 Minutes – Additions and corrections called for.  Motion to approve the minutes as submitted (Dick); seconded (Claire.) Action:  Motion passed unanimously.
3.  Continuing Items


(a.) Review January 18 Forum – Elizabeth reported that about 100 people attended the January forum.  Views differed on how well the presentation met audience expectations; all agreed on how well the presentation was made.


(b.) Committee Goals & Priorities for 2008 – Budget goals for 2008 will be addressed at next month’s Trustees meeting.  Most of this meeting’s discussion focused on the work of the Membership Committee.  Geoff outlined the Committee’s suggestions for membership rate structure.  Individual annual membership rates would remain the same ($55 regular, $25 living lightly and $125 sustaining.)  Corporate membership categories would be:
Small businesses = 1-5 employees; $75/year.

Non-profit organizations (any size) $75/year.

Mid-size businesses = 6-99 employees; $200/year.

Large businesses = 100 employees or more; $400/year.


The Committee’s 2008 goal is to raise $10,000 via memberships.  Specific goals are to recruit 60 individual members, 5 non-profits, 5 small, 15 mid-size, and 8 large businesses. Those would include renewing members, and under the outlined rate structure would yield $10,250.  In addition one $1,000 (nonmember) sponsor would be secured.  How part-time employees would be counted will be addressed on a case-by-case basis.


The Committee requests each Trustee to submit names and contacts for potential corporate members.  Trustees are also encouraged to solicit members on their own.

Defining a mid-size business as one with 6-50 employees, and the possibility of pursuing higher dollar amounts from the really large businesses, was discussed.  It was agreed that we should do more to publicize the names of corporate members.  To that end Dean will produce a list of those names to display at the February forum.


(c.)  Administrative Issues – Elizabeth reported that the Doubletree has said it will not have space for the April and May forums.  She will speak with Callie in the catering department and Geoff will speak with the manager, Dan Carlino, to see what resolution is possible.

Elizabeth also reported that a student rate had been added to recent forum press releases, and referred to the minutes of the November 15, 2007 Trustees meeting for clarification of the issue.  Those minutes reflect that a reduced lunch rate for students was discussed and then referred to the Membership Committee for further consideration, along with the possibility of an ASUM membership.  Pat recalled that UM Executive Vice-president Jim Foley had been approached with the idea of sponsoring student participation in City Club through the Davidson Honors College’s Office for Civic Engagement.

4.  New Items

(a.) Trustees’ terms ending – Dean reported that his, Claire’s, Russ’ and Tom’s terms will end in March, 2008.  He, Claire and Russ are interested in continuing for another term.  A new Treasurer is needed.  Nominations for the office may be made via email; Dean will ask Ed if he would agree to be nominated.  Election will be at the March 20 Trustees meeting.

(b.) February 15 Forum – Elizabeth reported 70 reservations.  Dean will do the City Club welcome; Geoff will introduce the program; Dick will assist with the audience microphone.
5.  Committee Reports

(a.) Treasurer’s Report – Tom’s reports were circulated, reviewed and accepted.  Elizabeth reported for Tom that he has spoken with the new bookkeeper and sent her the information she requested. 

(b.)  Sponsorship/Membership – See discussion at section 3(b) above. 

(c.) Program – Kristin reported on the previous day’s Program Committee meeting and reviewed the upcoming forum schedule.  The Committee’s general goal is to have a firm schedule of forums about 3 months ahead, and to maintain flexibility in the schedule so time-sensitive issues and shorter-notice programs can be presented.  It will continue to explore and develop topics more than three months ahead.  Eliminating from the committee roster members who haven’t been participating, and the optimum number of members for the committee, were discussed.

(d.) Nominating – No report.

(e.) Publicity – Claire reported that the Committee has procedures in place for developing forum press releases that are working well.  Publicity efforts beyond the press releases and forum announcements will be explored.  Geoff will talk to the Committee at its next meeting about MCAT’s Media Assistance Grants.
6.  March Trustee Meeting – Everyone present agreed that meeting at The Loft (119 W. Main St.) was very positive.  Dean will secure the space for the next Board meeting, March 20, 5:30 p.m.  Elizabeth will cancel the room reservation at the public library.
Minutes respectfully submitted by Elizabeth Drummond
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