CITY CLUB MISSOULA
BOARD OF TRUSTEES MEETING

January 17, 2008
Missoula Public Library

MINUTES

Trustees Present:  Abe Abramson, Geoff Badenoch (Vice-Chair), Tom Bensen (Treasurer), Shelley Boutelle, Dick Dailey, Mike Gilbert, Molly Bradford, Ed House, Dean McGovern (Chair), Claire Olivier (Secretary), Pat Williams
Also Present:  Elizabeth Drummond (Administrative Coordinator)
______________________________________________________________________________

Dean called the meeting to order, quorum present.
1.  Communications/ Review Agenda – Happy New Year!  Agenda accepted as written.
2.  Review and Approval of December 20 Minutes – Additions and corrections called for.  Molly pointed out that her name was misspelled, and Ed asked that the term “accepted” be added to the sentence regarding review of the Treasurer’s report in Section 5(a).  Motion to approve the minutes as corrected (Dick); seconded (Ed.) Action:  Motion passed unanimously.
3.  Continuing Items


(a.) Review December 21 Forum – Elizabeth reported that 67 people attended the December forum, “Art in Missoula: Right Brain - Left Brain.  Three microphones are recommended for use during the question and answer portion of forums.  Molly noted that the film “The Little Red Truck”, featured at City Club’s July, 2007 forum, will premier at the Big Sky Documentary Film Festival in Missoula next month.

(b.) CCM Bookkeeper Introduction – Shelley has secured a volunteer bookkeeper for City Club, Donna Caras.  Donna does bookkeeping for both an attorney’s office and a CPA’s office.  Shelley will arrange a meeting with Tom and Donna, so Tom can pass information and documents on to Donna.  Dean will also give Donna the information he has on the IRS filing necessary for CCM.

(c.)  Administrative Issues – None raised.
4.  New Items

(a.) Goals and Priorities for 2008 – Dean gave website development and increased sponsorship and membership as the goals and priorities he envisions for the coming year.

(b.)  January 18 Forum – Elizabeth reported that requests for reservations have exceeded capacity, and that the room is expected to be very full.  Management of the crowd was discussed.  It was agreed that a waiting list would be utilized, as well as a second check-in table.  Guests will be encouraged to fill in the tables at the far side of the room first, and the two tables nearest the door will be reserved for later comers.  Dean will do the City Club welcome; Bob Brown will introduce the speaker.  Geoff and Abe will pass microphones.  Elizabeth will have information on the tables about the February forum.
5.  Committee Reports

(a.) Treasurer’s Report – Tom’s reports were reviewed and accepted.  Ed emphasized the attendant risk in the continuing decline in the bank account.  Elizabeth reported that a new contract with the Doubletree has been signed, with the same terms as the previous contract.

(b.)  Sponsorship/Membership – Molly reported that the committee has scheduled its next meeting for noon, February 8 at the Florence building lobby.  The committee’s goals are:
(1.) To work on the membership and sponsorship renewal process.
(2.) To contact corporate members and sponsors on a quarterly basis and to make certain they are aware of their membership benefits, such as having employees and board members attend forums at the reduced lunch price.

(3.) To develop a top 25 target list of potential sponsors and corporate members.  To that end, each Trustee is asked to bring 2-3 suggested businesses to the February Trustees meeting.  The names of contacts at those businesses are especially helpful.  The committee will review the packet of information that has been used to solicit businesses and make recommendations on updating it.  Dean pointed out that the March forum will be the first presented by a sponsor (the University of Montana) and that the publicity should reflect that.  Dean will provide a laptop, projector and UM logo for use at the forum.

(c.) Program – Elizabeth reported on the previous day’s Program Committee meeting and reviewed the upcoming forum schedule.  February 15 will feature Jennifer Anthony of Fearless Engineering discussing the Silver Park Project.  Given that the Tester office could give us just two-days notice before the Senator could do a forum with CCM, it was agreed that our request should be withdrawn.   

(d.) Nominating – No report.

(e.) Publicity – Elizabeth will prepare notes of each meeting of the Program Committee and share them with the Publicity Committee, to keep the latter better informed and able to prepare publicity sooner.
6.  Miscellaneous – Ed reported that he explored the possibility of seeking a grant from the Northwest Area Foundation.  He learned that the Foundation’s mission is addressing issues of poverty, and so not appropriate for City Club.  He reiterated his willingness to write a grant request if we come up with any appropriate funding sources.
6.  February Trustee Meeting – The next Board meeting will be February 14, 5:30 p.m. at The Loft, 119 W. Main St.
Minutes respectfully submitted by Elizabeth Drummond
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