CITY CLUB MISSOULA
BOARD OF TRUSTEES MEETING

December 20, 2007
Missoula Public Library

MINUTES

Trustees Present:  Abe Abramson, Geoff Badenoch (Vice-Chair), Tom Bensen (Treasurer), Shelley Boutelle, Russ Fletcher, Mike Gilbert, Molly Haislmaier, Ed House, Dean McGovern (Chair)
Also Present:  Elizabeth Drummond (Administrative Coordinator), Wayne Chamberlain (Co-chair, Program Committee)
______________________________________________________________________________

Dean called the meeting to order, quorum present.
1.  Communications/ Review Agenda – Discussion of the forum venue was added to the agenda.  Dean gave a brief overview of CCM committees for new Trustee Shelley Boutelle’s benefit.  Russ reported on a meeting several CCM trustees and committee members had the previous day with Wendy Willis, former director of Portland (Oregon) City Club and Dan Kemmis.  The benefits of sharing information among other city clubs around the country and of utilizing internet technology were discussed.  It could be useful to emphasize the common concept city clubs share when marketing CCM.  Dean reported on the October “Can We Talk” conference he attended in Bozeman, where he spoke on the CCM experience and heard a great deal of interest in the concept.
2.  Review and Approval of November 15 Minutes – Additions and corrections called for.  It was pointed out that Dean was not at that meeting, and in Section 5(b) that it was agreed that at least one Trustee should serve on each committee.  Motion to approve the minutes as corrected (Ed); seconded (Abe.) Action:  Motion passed unanimously.
3.  Continuing Items


(a.) Review November 16 Forum – Elizabeth reported that 71 people attended the November forum, “Beaverhead-Deerlodge Timber Partnership” forum.  Issues with the current venue were discussed, focusing on the issues of reservations, seating, and guests who arrive late.  Russ offered to talk with Florence Building owner Bob Minto about why we chose to move from the Governor’s Room.

(b.) CCM Website Update – Claire was going to speak with new Publicity Committee member Bob Struckman about the possibility that someone at NewWest.Net could help update the CCM website.  Dean offered to contact Jason Wiener about an earlier offer to assist.

(c.) CCM Treasurer/Accountant – A volunteer hasn’t been secured; efforts will continue.  Wayne and Shelley each have a couple individuals they will ask.

(d.)  Corporate Sponsorship Update – Geoff and Molly reported that their Membership Committee will meet in January and then report to the Board.

(e.)  Administrative Issues – None raised.
4.  New Items

(a.) Fort Missoula Proposal – Tom was asked for a CCM endorsement of the Fort Missoula development project.  The Trustees agreed that the endorsement would not be appropriate, but the group could approach the Program Committee about doing a forum.

(b.)  December 21 Forum – Tom Bensen and Barbara Koostra will present the “Art in Missoula: Left Brain/Right Brain” forum.  Molly will do the CCM welcome.
5.  Committee Reports

(a.) Treasurer’s Report – Tom’s reports were reviewed and accepted.

(b.) Program – Elizabeth reported on the previous day’s Program Committee meeting and reviewed the upcoming forum schedule.  


(c.) Nominating – No report.

(d.) Publicity – No report in Claire’s absence. 
6.  January Trustee Meeting – The next Board meeting will be January 17, 5:30 p.m. in the library’s board meeting room.
Minutes respectfully submitted by Elizabeth Drummond
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