CITY CLUB MISSOULA
BOARD OF TRUSTEES MEETING

November 15, 2007
Missoula Public Library

MINUTES

Trustees Present:  Abe Abramson, Geoff Badenoch (Vice-Chair), Tom Bensen (Treasurer), Shelley Boutelle, Russ Fletcher, Mike Gilbert, Claire Olivier (Secretary), Pat Williams
Also Present:  Elizabeth Drummond (Administrative Coordinator)
______________________________________________________________________________

Geoff, acting as Chair, called the meeting to order, quorum present.
1.  Communications/ Review Agenda – No changes were made to the agenda. 
2.  Review and Approval of October 18 Minutes – Additions and corrections called for.  Motion to approve the minutes as submitted (Russ); seconded (Abe.) Action:  Motion passed unanimously.
3.  Continuing Items


(a.) Review October 19 Forum – Elizabeth reported that 74-76 people attended the October forum, “Russell Street-Third Street Transportation Project.” She spoke with the banquet manager about seating issues and will follow up again with the catering staff about equipment and other venue issues.

(b.) Corporate Membership Update – Geoff and Molly have met as the Membership Committee, discussed issues and planned team calls to prospective members.  They will invite Christina Hedges to participate in the work as well.  Trustees are encouraged to talk about City Club with their business contacts, and to stress that each corporate member can have 4 employees and/or board members attend forums at the member lunch rate.  Abe has spoken with Mayor Engen about joining City Club; Elizabeth was directed to send the Mayor a membership form.  First Security Bank has recently become a member.  Pat encouraged CCM to set higher dues for corporate members.  The Membership Committee will develop a proposal on corporate member dues and sponsorship fees.  Trustees with University connections are encouraged to continue sending electronic notices of upcoming forums.  A possible reduced lunch rate for students was discussed.  The Membership Committee will explore that idea further, along with the suggestion of an ASUM membership, possibly with a match from the UM President’s Office.

(c.) CCM Website and Publicity Update – Securing a volunteer to update the website was discussed.  It was agreed that while $1000 - $2000 wouldn’t be sufficient to have everything we want done, it would be adequate for the basic work needed.  Claire will talk with new Publicity Committee member Robert Struckman about the possibility of help from a NewWest.net employee.  Claire reported on efforts of the Publicity Committee, including ads in The Missoulian and one in The Missoula Independent sponsored by Portico Real Estate.  The second “reminder” announcement, sent about one week prior to the forum date, seems to be productive.  Geoff reported on the CCM discussion section he set up on the Blackfoot Communications home page.  Missoula Councilman Bob Jaffe’s MissoulaGov list serve was discussed as a model for the sharing of information and exchange of comments.

(d.) CCM Treasurer/Accountant – A volunteer hasn’t been secured; efforts will continue.


(e.)  Administrative Issues – Elizabeth had no issues to address.
4.  New Items

(a.) November 16 Forum – Kristin Smith has coordinated the Beaverhead-Deerlodge Timber Partnership forum and will introduce the speakers.  Geoff will give the City Club welcome.

5.  Committee Reports

(a.) Treasurer’s Report – Tom’s reports were reviewed.

(b.) Program – Elizabeth reported on the previous day’s Program Committee meeting and reviewed the upcoming forum schedule.  It was decided at last month’s Trustees’ meeting that at least one Trustee shall serve on each committee, but that it is not required that a Trustee chair each committee.  The Program Committee will be asked to have at least one of its co-chairs attend Trustee meetings.

(c.) Nominating – No report.

(d.) Publicity – See discussion at §3(c) above.
6.  November Trustee Meeting – The next Board meeting will be December 20, 5:30 p.m. in the library’s board meeting room.
Minutes respectfully submitted by Elizabeth Drummond
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