CITY CLUB MISSOULA
BOARD OF TRUSTEES AND PROGRAM COMMITTEE JOINT MEETING

October 18, 2007
Missoula Public Library

MINUTES

Trustees Present:  Dean McGovern (Chair), Abe Abramson, Geoff Badenoch (Vice-Chair),
Mike Gilbert, Molly Haislmaier, Ed House, Pat Williams
Also Present:  Elizabeth Drummond (Administrative Coordinator)
______________________________________________________________________________

Dean called the meeting to order, quorum present.
1.  Communications/ Review Agenda – No changes were made to the agenda. 
2.  Review and Approval of September 20 Minutes – Additions and corrections called for.  Motion to approve the minutes as submitted (Abe); seconded (Pat.) Action:  Motion passed unanimously.
3.  Continuing Items


(a.) Review September 21 Forum – Elizabeth reported that 50 people attended the September forum, “Hunger in Missoula: Connecting Local Issues with National Policy.” The program was well-received.

(b.) CCM Website Update/ Publicity Update – No report on website development.  Robert Struckman has been nominated to the Publicity Committee.  Geoff is looking into posting forum information on the Blackfoot Telecom website calendar and prospects for comment exchange in the community section.

(c.) New Venue Feedback/Update – The new venue worked well for the September forum, though some audio issues will have to be solved.  The Doubletree agreed to box up the lunch leftovers for us to transport to the Poverello, unless the quantities are small, in which case they will be kept for staff lunch.  The room the Doubletree has provided for October 19 is going to be quite small and doesn’t have a sound system.  Elizabeth will secure a portable sound system and insure that the catering staff understands our needs better.

(d.) CCM Treasurer/Accountant – A volunteer hasn’t been secured; efforts will continue.


(e.)  Membership Development – As currently stated in CCM membership rate information, employees of small business and non-profit corporate members are provided an opportunity “to join City Club Missoula at a reduced individual rate of $30.”  Lunch at the member rate is not mentioned.  Larger business members are allowed to have up to 4 employees or board members attend any forum for the member lunch rate.  An opportunity for employees to join at a reduced individual rate is not mentioned.  It was moved (Abe) and seconded (Geoff) that the benefits be the same for all corporate members; that is, employees may join City Club at the $30 reduced individual rate and at each forum up to 4 employees or board members may purchase lunch at the member rate.  Action:  Motion passed unanimously.

Geoff, Molly and Pat were named to a Membership Committee to consider membership development and related issues.  An additional member is expected to be added from individuals who have expressed interest in serving on a City Club committee.
4.  New Items

(a.) October 19 Forum – Kristin Smith has coordinated the Russell Street and Third Street Transportation Project forum.  Geoff will give the City Club welcome.


(b.)  “Can We Talk” Conference – Dean will share our City Club experience by participating in a panel discussion at the upcoming Bozeman event.

5.  Committee Reports

(a.) Treasurer’s Report – Tom’s reports were reviewed.  The importance of securing corporate members and sponsors was discussed.  Claire will be asked to provide Molly with an information package to approach Blackfoot Communications with.

(b.) Program – Elizabeth reported on the previous day’s committee meeting and reviewed the upcoming forum schedule.  Insuring political diversity in forum topics and presenters was discussed, as was the advantage of having trustees serve on committees.


(c.) Nominating – The following slate of nominees was moved for acceptance (Abe); seconded (Ed):

Shelley Boutelle – Board of Trustees

Robert Struckman – Publicity Committee

Julia Hedges, Christina Hedges and Hannah Van Der Blyker – one each to the Program, Publicity and Membership Committees, with the nominees themselves to choose their assignments.  Action:  Motion carried.  It was agreed that in the future prospective nominees will provide a one-page statement to help the trustees become familiar with them.
6.  November Trustee Meeting – The next Board meeting will be November 15, 5:30 p.m. in the library’s board meeting room.
Minutes respectfully submitted by Elizabeth Drummond
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