CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

August 16, 2007
Missoula Public Library

MINUTES

Trustees Present:  Dean McGovern (Chair), Abe Abramson, Geoff Badenoch (Vice-Chair), Tom Bensen (Treasurer), Mike Gilbert, Molly Haislmaier, Ed House, Claire Olivier (Secretary), Pat Williams
Also Present:  Elizabeth Drummond (Administrative Coordinator)
______________________________________________________________________________

Dean called the meeting to order, quorum present.
1.  Communications/ Review Agenda – Mike Gilbert and Molly Haislmaier were welcomed as new CCM Trustees.  A discussion of the search for an accountant to work with City Club was added to the agenda. 
2.  Review and Approval of June 14 and July 19 Minutes – Additions and corrections called for.  The July meeting minutes were corrected to reflect (1) that it is the Program Committee, not the Publicity Committee, that Claire is leaving, and (2) the correct spelling of Haislmaier.  Motion to approve the June meeting minutes as submitted and the July minutes as corrected (Pat); seconded (Abe.) Action:  Motion passed unanimously.
3.  Continuing Items

(a.)  Review July 20 forum – Attendance was approximately 60.  It was agreed that the program was very different and very good.  It was suggested that each speaker be asked for feedback on the forum experience.  

(b.)  Review and approve FY08 budget – Ed’s draft budget, Tom’s current financial reports and information on a possible venue change (#4 below), were discussed at length.  A number of changes were made to the proposed budget; it was agreed that the prices charged for lunch would not be changed at this time. Motion to accept the budget as changed (Ed); seconded (Abe.)  Action:  Motion passed unanimously.
4.  New Items

(a.)  Venue discussion – Geoff reported on the meeting he, Tom and Elizabeth had with Callie Aschim, Director of Catering with the Double Tree Hotel.  While the per lunch cost would be higher, there would be no additional charge for use of the room, parking will be easier and the lunches are expected to be of better quality.  Motion to change the forum venue from the Governor’s Room to the Double Tree Hotel, effective with the September 21 forum (Abe); seconded (Ed.)   Action:  Motion passed unanimously.  Elizabeth will ask Two Sisters Catering for the June and July lunch invoices and inform them of the decision to move.  She will confirm with the Double Tree and Geoff will pursue some price breaks in exchange for advertising and corporate membership.  The change of venue will be publicized and the CCM phone message modified to reflect the change.

(b.)  Accountant for CCM – Tom reiterated his opinion that City Club should get an accountant.  It was agreed that the individual would be invited, but not required, to be a Trustee.  Everyone was encouraged to look for possible volunteers for the job.
5.  September Trustee Meeting – The next Board meeting will be September 20, 5:30 p.m. in the library’s large meeting room (downstairs.)
Meeting adjourned at approximately 7:20 p.m.

Minutes respectfully submitted by Elizabeth Drummond
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