CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

April 19, 2007
Missoula Public Library

MINUTES

Trustees Present:  Dean McGovern (Chair), Abe Abramson, Geoff Badenoch (Vice-Chair), Tom Bensen (Treasurer), Russ Fletcher, Ed House

Also Present:  Elizabeth Drummond (Administrative Coordinator)
______________________________________________________________________________

Dean called the meeting to order at 5:35 p.m., quorum present.
1.  Communications/ Review Agenda – No action.
2.  Review and Approval of March 15 Minutes – Additions and corrections called for.  Motion to approve the minutes as submitted (Russ); seconded (Tom.) Action:  Motion passed unanimously. 
3.  Continuing Items

(a.)  Review March 15 and April 3 forums - All were pleased with the substance, press coverage and attendance at the Millar and Baucus forums.

(b.)  Corporate Membership Drive – Tom will mention City Club’s two corporate members (NewWest.net and Missoula Federal Credit Union) during his welcome at Friday’s forum.  Trustees gave updates on their contacts with potential corporate members, and agreed that the drive remains of high importance.

(c.)  Program Committee Composition – Elizabeth reported that only three individuals attended the previous day’s committee meeting.  Four additional members had excused themselves, due to illness or other commitments, prior to the meeting.  Trustees were encouraged to consider potential new members for the committee.

(d.)  Publicity Committee Composition – Membership of this committee appears to be sufficient in number and engagement at this time.
4.  New Items

(a.)  New Trustees/Expired Terms – Pat’s and Abe’s first terms as trustees expired March 2007.  Abe agreed to serve a second term. Dean will ask Pat if he wishes to continue.  Trustees were encouraged to consider potential new members for the board.  Names should be submitted to Abe, who represents the nominating committee.

5.  Organizational Development

(a.)  Administrative Coordinator – Elizabeth and Russ discussed following up with Kevin Davis at Big Sky Commerce regarding CCM using that company to provide credit card service.  Russ explained how Big Sky Commerce may be able to trade MATR advertising for working with CCM.  Elizabeth explained that the Missoula Cultural Council computer CCM used is no longer available.  She will work with Modwest to determine how CCM work can be done at her home computer.  At present, she isn’t able to utilize the Modwest list manager, which handles the CCM announcement list.  She is able to access CCM e-mail.

(b.)  Website Update – The project was temporarily set aside as trustees focus on CCM’s financial situation.  Russ has met the managers of a network of website developers, and will talk with them about possibilities of helping us.

6.  Committee Reports

(a.)  Treasurer’s Report – Tom distributed current financial reports and reported that he is setting up a bank account independent of Missoula Cultural Council.  The board will propose a budget at the June meeting to vote on in July.  New officers will also be elected at the July meeting.

(b.)  Program Report – Elizabeth reported on the previous day’s committee meeting and on upcoming forums:  May 11 – Historic Preservation Commission annual awards (evening event); May 18 – Jim Clark, Missoula County Public Schools Superintendent; June 15 – CEOs of Community and St. Pat’s Hospitals (tentative); and July 20 - Bicycling in and around Missoula (tentative.)
5.  May Trustee Meeting – The next Board meeting will be May 17, 5:30 p.m. in the library’s board meeting room.

Meeting adjourned at approximately 6:30 p.m.

Minutes respectfully submitted by Elizabeth Drummond
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