CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

January 18, 2007
Missoula Public Library

MINUTES

Trustees Present:  Dean McGovern (Chair), Abe Abramson, Geoff Badenoch (Vice-Chair), Dick Dailey, Russ Fletcher, Ed House, Heidi Kendall, Claire Olivier (Secretary), Pat Williams
Also Present:  Elizabeth Drummond (Administrative Coordinator)
______________________________________________________________________________

Dean called the meeting to order at 5:30 p.m., quorum present.
1.  Communications/ Review Agenda – Heidi requested time to address the Board regarding her status as a Trustee.  Tom said if time permitted, he would provide an update regarding CCM’s relationship with the Missoula Cultural Council.
2.  Review and Approval of December 14 Minutes – Additions and corrections called for.  Motion to approve the minutes as submitted (Ed); seconded (Claire.) Action:  Motion passed unanimously. 
3.  Continuing Items

(a.)  Review December 15 forum – It was agreed that Harry Fritz did a great job; the forum went well and was very well-received.  Elizabeth reported that attendance was 48.  It was suggested that we ask MCAT for the schedule of when it will broadcast forums, and then include that information in any post-forum news articles.  The information could also be e-mailed to the CCM mailing list.  Geoff will talk with MCAT.

(b.)  Program Committee Chair – Heidi regretfully resigned from both the Program Committee and the Board of Trustees.  She recently accepted a fulltime job, and with her continuing City Council responsibilities will not have the time to do the City Club work.  Dick agreed to act as interim chair for one month.

(c.)  Update on Membership Campaign – Heidi will lobby the City Council and the UM Foundation to join City Club.  Dean will encourage the University to join.

(d.)  Update on 2007 Venues – Dean spoke with the caterer at the December forum, who agreed to take off the $100 monthly room charge in exchange for omitting dessert from the menus.  They confirmed the Governor’s Room for January only.  Elizabeth will again offer Two Sisters the opportunity to display advertising at the forums.  She will confirm the Governor’s Room for the next few months, and will talk again with Creative Catering about the possibility of moving the forum venue to Parkside at the Wilma, starting sometime in mid-2007 or the beginning of 2008.  
4.  CCM Budget and Funding Issues

Tom handed out current financial statements.  A review of the information from the past year points out the insufficiency of CCM income.  It was agreed that we need to secure new members and sponsors.  Ed reported his research into the possibility of a PPL grant.  The criteria were discussed, with opinions differing as to the likelihood of CCM success.  Geoff read a list of potential sponsors and individual trustees agreed to speak with many of them.  Regarding website development, Dick will look into the possibility of a UM intern and Heidi will ask a designer she knows about doing the work pro bono.  Elizabeth will get information on past and planned forums to the Publicity Committee for the purpose of developing a packet to offer potential members and sponsors.  With a financial need of at least an additional $10,000 each year, it was agreed that corporate sponsors be asked for $2,000.  Ed agreed to develop a new CCM budget.
5.  February Trustee Meeting – The next Board meeting will be February 15, 5:30 p.m. in the library’s board meeting room.

Meeting adjourned at approximately 6:20 p.m.

Minutes respectfully submitted by Elizabeth Drummond
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