CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

October 26, 2006

Missoula Public Library

MINUTES

Trustees Present:  Dean McGovern (Chair), Abe Abramson, Tom Bensen (Treasurer), Geoff Badenoch, Claire Olivier (Secretary), Pat Williams
Also Present:  Elizabeth Drummond (Administrative Coordinator)
______________________________________________________________________________

Dean called the meeting to order at 5:37 p.m., quorum present.

1.  Communications/ Review Agenda – Agenda approved as written.
2.  Review and Approval of September 21 Minutes – Additions and corrections called for.  Elizabeth noted that at the meeting Ginny Merriam was included on the slate of nominations to the publicity committee and should be added to the minutes.  Motion to approve the minutes as corrected (Claire); seconded (Pat). Action:  Motion passed unanimously. 
3.  Continuing Items

(a.)  Review October Open Space forum – Elizabeth reported that 52 people signed in at the October 20 forum, 39 for lunch.  The count to the caterer prior to the event was 49, with 40 for lunch.  Ten individuals cancelled late or didn’t show; the rest of the attendees were walk-ins.  
The Board discussed how to stimulate greater audience engagement and more provocative discussion, without forcing or interfering too much in the process.  Elizabeth will contact the program committee about encouraging table discussion toward developing questions to ask the speakers.

(b.)  Update Program Committee Chair – Ingrid will step down as program committee chair at the end of this December.  Suggestions for her replacement were requested.

(c.)  Review letter addressing communications policy – Dean’s draft letter was discussed.  He will see that the communications policy is circulated to all committee members.
4.  New Items

(a.)  Upcoming forums – The November forum will be on international business and feature three speakers: Arnie Sherman, Executive Director of the Montana World Trade Center, Larry Kolb, President of TSI Health Sciences and John Ryan, President of Armor Auto.  Harry Fritz has been asked to do a program on Missoula history for the December forum, no confirmation yet.  The January forum will feature representatives of St. Pat’s and Community hospitals, with the precise focus yet to be determined.

(b.)  2007 Program Calendar – Report postponed until a future meeting when more information is available. It was agreed that the program committee needs reinforcements, and possibly another trustee to serve on the committee.
5.  Organizational Development 

(a.) Administrative Update – Elizabeth reported that publicity committee member Julie Ehlers, who works at the Bureau of Business and Economic Research, persuaded a member of the Journalism department to encourage students to attend forums and write articles on them for class.  The question of how much to charge students to attend led to the suggestion that Journalism School Dean Jerry Brown be approached for a department membership in City Club at an annual rate of $300 with any two students per forum allowed to attend at no cost, and any faculty or staff at the member lunch rate.  Elizabeth will talk with Dr. Brown.

Elizabeth reported that she is seeking information on use of credit cards for forum and membership payments.  Trustees offered names of companies to contact.  She also reported that membership renewal notices for October, November and December have been mailed, and will be followed as necessary by second reminder notices via e-mail.  She reviewed drafts of a “no-show” policy to be included in forum announcements and membership information, and shared the first “Google Alert” received for the City Club Missoula Google hits.

(b.) Website Update – Geoff reviewed Small Dog Solutions’ estimate for website redesign.  Abe will approach the contractor about different payment options and doing the work in phases.
6. Committee Reports

(a.) Treasurer’s Report – In addition to the monthly balance sheet and profit and loss statement, Tom presented a review of income, catering cost and profit from the January – September 2006 forums.

(b.) Program – No further report.

(c.) Nominating – No report.

(d.) Publicity – Claire reported that the committee, with its new members, is expanding on Janet House’s routine, particularly with respect to following up on media contacts and developing relationships with those individuals.  Trustees are encouraged to forward forum announcements to their own e-mail contacts.
7.  November Trustee Meeting – The next Board meeting will be November 16, 5:30 p.m., in the library’s board meeting room.
Meeting adjourned at approximately 7:00 p.m.

Minutes respectfully submitted by Elizabeth Drummond
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