CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

August 10, 2006

Missoula Public Library

MINUTES

Trustees Present:  Dean McGovern (Chair), Geoff Badenoch, Dick Dailey, Russ Fletcher,

Ed House, Claire Olivier
Also Present:  Elizabeth Drummond (Administrative Coordinator)

______________________________________________________________________________

Dean called the meeting to order at 5:32 p.m., quorum present.

1.  Communications/ Review Agenda –  Agenda item 5(a) was re-characterized as “Adminis-trative Update.”  The agenda was otherwise approved as written.
2.  Review and Approval of July 18 Meeting Minutes – Additions and corrections called for.  A question as to publicizing names of corporate members was answered, with the following underlined language inserted in Item 3:  “Names of larger business and sponsor level corporate members will be mentioned in appropriate CCM publicity, including as possible links to their websites.”  Motion to approve the minutes as corrected (Ed); seconded (Claire.)  Action:  Motion passed unanimously. 
3.  Continuing Items

(a.) Update of Governor’s Forum – The Governor’s office has expressed interest in participating in a forum in September, preferably scheduled with another event in Missoula, but hasn’t committed to a date yet.  Geoff agreed to contact ASUM as soon as possible to try to coordinate with or otherwise engage the University students.  The importance of maintaining the round table discussion format was emphasized.  Elizabeth will find out whether and for what dates the University ballroom would be available.  The preferred schedule is the last week of September or the first week of October.

(b.)  Review of July Forum – Attendance at the July forum was approximately 40.

(c.)  Membership Drive – A pitch for membership will be refined and made at both the special Governor’s forum and the regular September forum, including requests that members invite new guests to forums and nonmembers in attendance become members.  Current members will be encouraged to renew when they receive their reminders.  Information will be available at each forum regarding the new rate schedule and outlining the benefits of membership, as will membership forms.  Trustees will consider businesses CCM can pursue as members.  Geoff and Dean will talk with Sherry Devlin at the Missoulian; Geoff will approach St. Pat’s Hospital.  The University, Forest Service, City Council, County Commissioners, and local banks are other recommended targets. In addition to becoming a corporate member, the Missoulian will be asked to do an anniversary story, and to add a link from its electronic news service to CCM.

Regarding membership renewals, a first renewal reminder will be sent to the first round of members (those due to renew October – December) in early September, and a second notice by regular mail about two weeks later.

4.  New Item – Upcoming Forums

Geoff and Ingrid continue to work with the Missoula City Government Study Commis-sion on development of the September 15 daytime forum.  Tentatively scheduled are forums on the Open Space Bond issue (October) and Missoula-based international businesses (November.)  A topic for December has not been determined; some lighter theme has been a general focus.  Dean suggested inviting clergy from various faith communities to discuss the topic “Peace and Goodwill.”  Claire will meet with the mayor and a University representative to talk about coordinating with scheduled visitors who may be appropriate City Club speakers.
5.  Organizational Development 

(a.) Administrative Update – No report.

(b.) Website Update – Claire continues to do basic information updates.  She, Russ and Geoff have discussed a major redesign.  Geoff plans to learn the development software, write a draft, review it with the Board, and consult a professional designer as necessary.

6. Committee Reports

(a.) Treasurer’s Report – Elizabeth distributed Tom’s financial report (attached), noting that invoices for June and July catering have not been received.

(b.) Program –No additional report.


(c.) Nominating – No report.


(d.) Publicity – Claire reported that she and Janet House have been talking about inviting interested persons to serve on the publicity committee.  The proper nominating process was reviewed.  Geoff plans to appear on MCAT’s calendar program to talk about the September 15 forum.  The importance of developing a longer range forum schedule, in terms of publicity and securing sponsors, was discussed.
7.  September Trustee Meeting – The next Board meeting will be September 21, 5:30 p.m., in the library’s board meeting room.
Meeting adjourned at 6:50 p.m.

Minutes respectfully submitted by Elizabeth Drummond
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