CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

July 18, 2006

Missoula Public Library

MINUTES

Members Present:  Dean McGovern (Chair), Abe Abramson, Geoff Badenoch, Russ Fletcher,

Ed House, Ingrid Lovitt-Abramson

Also Present:  Elizabeth Drummond (Administrative Coordinator)

______________________________________________________________________________

Dean called the meeting to order at 5:38 p.m., quorum present.

1.  Communications/ Review Agenda – Strategic membership drive discussion postponed until after election of Board officers.
2.  Review and Approval of June 13 Meeting Minutes – Additions and corrections called for.  Motion to approve the minutes as submitted (Abe); seconded (Russ.)  Action:  Motion passed unanimously.
3.  Continuing Items – Vote on proposed bylaws amendments 

(1) Proposed at June 13, 2006 Trustees meeting: amend Article III, Section IV by adding after the final sentence: Appointment of members to committees shall be made in accordance with procedures which the Board of Trustees shall from time to time establish. Motion to approve the amendment (Abe); seconded (Geoff.)  Action:  Motion passed unanimously.


(2) Also proposed at June 13 Trustees meeting: amend Article III, Section II by adding after the final sentence: Whenever there are current or pending vacancies on the Board of Trustees, the Board will refer names to the Nominating Committee for consideration.  The Nominating Committee will make recommendations to the Board, which will vote on the nominations.  Motion to approve the amendment (Abe); seconded (Russ.)  Action:  Motion passed unanimously.
4.  New Item – Annual election of Board officers

Dean McGovern nominated for Chairman (Ed); seconded (Abe.)  Action: Dean unanimously elected.  Geoff Badenoch nominated for Vice-chairman (Abe); seconded (Russ.)  Action: Geoff unanimously elected.  Claire Olivier nominated for Secretary (Geoff); seconded (Russ.)  Action: Claire unanimously elected.  Tom Bensen nominated for Treasurer (Dean); seconded (Ed.)  Action: Tom unanimously elected.

The Board was reminded that current Trustee terms expire as follows:

March 2007:  Linda Tracy, Pat Williams and Abe Abramson.

March 2008:  Russ Fletcher, Tom Bensen, Claire Olivier and Dean McGovern.

March 2009:  Dick Dailey, Ed House, Geoff Badenoch and Ingrid Lovitt-Abramson.
3.  Continuing Items (cont.) -- Strategic membership drive

Geoff referred to the outline he prepared for the initial discussion in April (“City Club Membership Discussion”) and led further discussion.  For a period of about six months, Trustees are encouraged to act as hosts and invite to forums individuals who don’t regularly attend.  Whether CCM can pay for guests’ lunch will depend on the cost; no decision at this time.

Target for membership set last Fall is a minimum of 100.
Membership types & rates:
•Individual:  currently $55/year.  No change.
•Sustaining (individual):  currently $125 or more/year.  No change.

•Living Lightly (individual):  currently $25/year.  No discussion or change.
•Corporate:  In early CCM budget the proposed annual corporate rate for any size business was $250, with a goal of 10 corporate members.  It was agreed that we should differentiate between small and large businesses.  Names of larger business and sponsor level corporate members will be mentioned in appropriate CCM publicity, including as possible links to their websites.

•Small businesses (5 or fewer employees): $75/year + opportunity for any employee to 
join at a reduced individual rate of $30.


•Larger businesses (6 or more employees): $200/year + up to 4 employees/board 
members may attend any forum for the member lunch rate.  


•Sponsor: $300 to sponsor a single forum. Name will be on all publicity for that forum 
and sponsor will have an opportunity (about 2 minutes) at the start of the forum to say 
what they want.  At City Club’s current schedule of one forum per month, the number of 
sponsors will be limited to 12/year.


•Government rate – should there be one?  How to define?  No action.


•Non-profits: $75/year + opportunity for any employee to join at a reduced ($30) 
individual rate.

A membership drive is a sales effort, so more discussion is needed regarding how we talk about City Club, what its mission is, why membership is desirable.  What does City Club give its members?

Is use of “Group Think” possible?  Group Think is a new Modwest start-up that helps groups gain better understanding of whatever it is they want to know (what programs to offer, how to run them, etc.)  It involves interactive voting, with answers to specific questions and comments on those answers.  Geoff will follow up on availability to CCM of Group Think.

The plan is to move on membership plans by October.  In the meantime trustees can start hosting guests to forums, and forum introductions will include a request that other members and forum attendees invite guests, too.  Ingrid offered to start gathering testimonials about City Club.
5.  August Board Meeting – Date to be set and announced.
Adjourned at 6:45 p.m.

Minutes respectfully submitted by Elizabeth Drummond
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