CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING
June 1, 2006

Missoula Public Library

MINUTES

Members Present:  Dean McGovern (Chair), Abe Abramson, Dick Dailey, Ed House,
Ingrid Lovitt-Abramson

Also Present:  Elizabeth Drummond (Administrative Coordinator)

______________________________________________________________________________

Dean called the meeting to order at 5:32.  There was no quorum.

1.  Communications/ Review Agenda – Agenda items 3(c) and 4(b) were tabled due to absence of key members.

2.  Review of April Minutes – Dean called for additions and corrections to the minutes of the previous meeting (attached).  No changes were suggested.  Approval was postponed for lack of quorum.

3.  Continuing Items

(a.)  Review of May 12th HPC evening forum – It was generally agreed that the pro-gram went well, that it was informative and the “scavenger hunt” activity was fun.  Elizabeth reported that about 70 people made reservations and about 85 attended the event.  A final accounting has yet to be done, but the net proceeds, which City Club and the HPC will share, 
are expected to be minimal.  Not a lot of the attendees were regular forum attendees, so City Club did gain some exposure.


(b.)  Review of May 19th Montana Meth Project forum – Attendance was unexpectedly low, in spite of a lot of recent publicity on the Meth Project.  About 34 attended, 
24 for lunch.  While the presentation was good, this and earlier programs indicate that presenters need to be better prepared for the forum format.

(c.)  Strategic Membership Drive – Discussion postponed until Geoff and a greater number of trustees can be present.

4.  New Items

(a.)  Upcoming Forum June 16 – Ingrid reported that Alex has been organizing the rail forum.  The featured speaker will provide a short exercise for the participants.  Publicity will be important for getting the good-sized crowd we want.   Elizabeth will contact Russ for ideas or contacts he might have on publicizing the event.  


(b.)  CCM relationship with Missoula Cultural Council – Discussion tabled until Tom can be present.


(c.)  Communications Policy – The issue of board and committee members sharing e-mail communications with non-members was discussed.  The following resolution will be presented for vote at the next trustees meeting:  Board of Trustees and Program Committee members shall not share e-mail correspondence regarding City Club business (adminis-trative and operational matters) with outside individuals, except at the discretion of the Board President.
5.  Organizational Development

(a.)  Administrative Coordinator Position /Tools – No action needed at this time.

(b.)  Website Update – Discussion postponed until Claire and Russ can be present.

6.  Committee Reports


(a.)  Treasurer’s Report – Elizabeth distributed Tom’s financial report (attached), noting that final figures for the May 12 forum are not yet available.  


(b.)  Program – See item 4(a.) above.


(c.)  Nominating – Abe reported that Amber Blake has been nominated to the Program Committee and her name will be brought to the next trustees meeting for a vote.


(d.) Publicity – Report postponed until Claire can be available.

7.  Miscellaneous

Elizabeth reported that City Club has 60 members.  The first round of renewals is due in October, 2006.


The issue of candidates bringing campaign information to forums was raised.  It was suggested that an additional table for written materials be set up just outside the door.


The perception some have that forum attendance is limited to City Club members was discussed.  A Missoulian story on City Club, perhaps focusing on some sort of anniversary or special event, was suggested.  
8.  Set June Trustee Meeting – The dates of June 13 and 14 will be suggested to the absent trustees for the next trustees meeting.
Adjourned at 6:15 p.m.

Minutes respectfully submitted by Elizabeth Drummond.
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