CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING 
April 27, 2006

Missoula Public Library

MINUTES

Members Present:  Dean McGovern (Chair), Abe Abramson, Geoff Badenoch, 
Tom Bensen, Russ Fletcher, Ed House, Ingrid Lovitt-Abramson, Claire Olivier, Pat Williams,
Absent:  Elizabeth Drummond (Administrative Coordinator), Linda Tracy, Dick Dailey
______________________________________________________________________________
Dean called the meeting to order at 5:32pm
1.  Communications/ Review Agenda– Items were moved on the agenda to allow for voting with a quorum present.
2.  Review of March Minutes – Dean called for additions and corrections to the minutes of the previous meeting.  Action: Motion to accept.  Seconded. Motion passed unanimously.

3.  Continuing Items

(a.)  Review of April forum – Search and Rescue.  Overall comments:  Good event. Low turnout.  A few complaints that all bond issues should get a platform if we give a platform to one.  Williams suggested that a future forum might be focused on “Should Missoula have bond issues or referenda on the ballot?”  Several agreed, this is a good idea for the program committee.

 (b.)  Review of Program Committee/ Trustees Joint Meeting – Good discussion.  Worthwhile to have these occasional joint meetings.  Olivier suggested that the program committee get more input from the Board.

(c.)  Bylaws Amendment – Moved acceptance of the proposed bylaws change which would hold officers elections every July.  Seconded.  Motion passed.

(d.)  Technology Study – Russ said that he had not heard back from the student researchers, but will follow-up on this for the next meeting.
4.  New Items

(a.)  Upcoming May Forums – 12 May joint evening edition with Missoula Historic Preservation Commission.  Dean will provide intro for CCM and push for new CCM members.  19 May regular afternoon edition will be Montana Meth Project.  Reps from the project will discuss how it’s going and what more needs to be done.
5.  Organizational Development

a.  Administrative Coordinator Position—No action needed at the moment. 
b. Website Update—Agreed that Russ will work with Claire on new website that includes interactive capability, historical documenting, chatting, and  membership access.

c. 501c 3 Update—Dean announced that CCM is now officially recognized as an independent nonprofit.  Tom mentioned that we need to discuss a new relationship with Missoula Cultural Council.  That will be on the next agenda.

d. Strategic Membership—Geoff facilitated a discussion using the matrix and materials he forwarded to the board (examples ideas for increasing membership).  The board discussed what in fact made CCM valuable.  Some of the deliverable mentioned were:  access to forums, access to information not available elsewhere, chance to dialogue with neighbors and officials, lunch deal, opportunity to contribute to decisions, topics, agenda shaping Missoula.  This discussion will continue.

6. Committee Reports

a. Treasurer’s Report – Tom passed out an updated balance sheet and profit and loss statement.  CCM currently has a fund balance of 3,036.55.
7.  May Trustee Meeting - The Board will meet Thursday, May 25, at 5:45 p.m. at the Missoula Public Library.
Adjourned at 6:55pm
Minutes respectfully submitted by Dean McGovern.
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