CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING          

March 23, 2006

Missoula Public Library, Lower Level Meeting Room

MINUTES

Members Present:  Dean McGovern (Chair), Abe Abramson, Geoff Badenoch, Dick Dailey, Russ Fletcher, Ed House, Ingrid Lovitt-Abramson, Pat Williams

Also present:  Elizabeth Drummond (Administrative Coordinator)

Absent:  Tom Bensen, Claire Olivier, Linda Tracy

______________________________________________________________________________

Dean called the meeting to order at 5:30 p.m.

1.  Communications – None offered.

2.  Review of February Minutes – Dean called for additions and corrections to the minutes of the previous meeting.  

Action: Pat moved acceptance of the February minutes as presented.  Dick seconded and the motion passed unanimously.
3.  Continuing Items

(a.)  Membership Recruitment -- It was agreed that the facilitated discussion of member recruitment strategies proposed last month for this meeting would be done at next month’s Board meeting.

(b.)  Review of March 17 forum – Elizabeth reported that 75 people attended the March 17 forum, 57 of whom paid for lunch.  Russ suggested that speakers’ biographies could be available in writing on the lunch tables, so as to cut down on the time covering that information during the program.  Also voiced in one of the comment forms left after the forum, the idea was well-received by the Trustees.  Role of the forum moderator was discussed at length, in particular the need for more facilitation and less active participation in the discussion.  It was agreed that the issue would be brought up in the meeting with the Program Committee.  Ingrid and Elizabeth reported that a new caterer will be hired by the Florence Building managers; they were promised a smooth transition for upcoming events.  Regarding the greater length of the March 17 forum, it was agreed that 1:00 will continue to be the normal end time of City Club forums, with the occasional 1:30 end time being the exception.  E-mail announcements for longer forums will make the longer schedule very clear, as will the opening announcements.  It was requested that the standard forum format also be reiterated in the opening remarks.


(c.)  Plan for Program Committee / Trustees Joint Meeting – An agenda was drafted for the joint meeting:

1.
Potential forum topics through 2006

2.
Role & orientation of forum moderators

3.
Partnering with other groups on program development

4.
Participant biographical and other information

5.
Annual / cyclical events as forum topics

6.
Targeting invitations

7.
Topic type: debatable nature of forum issues


(d.)  Governance Proposals (attached)
1.  Trustee Terms.  Action: Ed moved acceptance of the Trustee terms proposed by Dean.  Abe seconded and the motion passed unanimously.  Three nominees for the Board of Trustees will be needed next March.  It was agreed that new trustees will benefit by being on the Board for several months prior to the July 1 start of a new fiscal year.
2.  Quorum.  Action: Pat moved acceptance of the proposed majority quorum requirement.  Ed seconded and the motion passed unanimously.

3.  Current Officers.  Claire and Tom have been serving in the capacities of Secretary and Treasurer, and no one has been serving as Vice Chair.  Action: Russ moved approval of Claire as Secretary, Tom as Treasurer and Linda as Vice-Chair.  Abe seconded and the motion passed unanimously.  

4.  Annual Election.  Amending the bylaws to require annual election of Board officers at it July meeting was discussed.  Ed moved that amendment and Abe seconded.  It was pointed out that Article VI of the bylaws provides for amendment “at the second of any two special or regular meetings of the Board of Trustees.”  Action: Geoff moved to amend Ed’s motion as follows:  The second sentence of the Bylaws Article V, Section I be amended to read, “These officers shall be elected by the Board of Trustees from its members at its regular meeting in July.”  Abe seconded.  The Board will vote on this amendment at its April meeting.


(e.)  Technology Study – Russ reported that the students are continuing to work on the project, with nothing else to report at this time.

4.  New Items

(a.)  Upcoming April and May forums – Discussion was postponed until the joint meeting.

5.  Organizational Development

(a.)  Treasurer’s Report –Tom’s written report shows a current balance of $1,232.19.  The only question for Tom was whether the $904.00 in “Professional Services” represents anything besides attorney David Bjornson’s fees.  

(b.)  Administrative Coordinator Position – Elizabeth had nothing to report or request.


(c.)  Website Update – Report was postponed due to Claire’s absence.  Russ remarked that the site is okay, but needs further development.


(d.)  501(c)(3) Update -- Dean reported that the IRS sent written confirmation that our application had been received.


(e.)  Membership Drive Report – Elizabeth reported that we have 55 members, 3 from the March 17 forum.

6.  Committee Reports

(a.)  Program Committee – The roles of the person(s) making announcements and introductions at forums was discussed.  It was agreed that one person would give the welcoming remarks, outline the forum’s format, and introduce the program.  That duty will rotate among the Trustees; Russ will do it at the April 21 forum.  It was agreed that a set script would be helpful; Russ said he’d develop one.  It was agreed that the duty of taking the microphone around to the tables during the question and answer period would be rotated among the members of the Program Committee. New format for table questions will include a space for written answers to be collected. Those answers will be posted to the website as an archive within a record of the meeting.  

(b.)  Nominating Committee – No report.


(c.)  Publicity Committee – No report.  Trustees appreciated mention of the March 17 forum in the Missoulian, the Independent and at NewWest.net.  A City Club Missoula backdrop and signage were discussed.  Elizabeth will get cost estimates from Turner Sign Arts.

7.  April Trustee Meeting -- The next Board of Trustees meeting was set for April 27, 5:30 p.m. in the library board room.

8.  Adjournment -- Action:  Dick moved the meeting be adjourned.  Ed seconded and the motion carried unanimously.  The meeting adjourned at 6:35 p.m.
9.  Joint Meeting with Program Committee

Dean thanked the committee members for coming, and asked for any additions to the Board’s proposed agenda.  Introductions were made.  Joining the meeting were Janet House, Don Nicholson, Jane Rectenwald and Alex Taft.


Moderators.  The group discussed the Board’s opinion that forum moderators should be more assertive in moving discussions along and that they should act less like panelists.  It was suggested that a Program Committee representative discuss that role with each moderator.  It was requested that participants’ biographies be very brief and available in writing on the tables, so that introductions can be limited to names, titles and represented organizations.  The advantages and disadvantages of having elected officials moderate were discussed.


Publicity.  Timing of press releases and forum announcements was discussed, especially with regard to allowing adequate lead time for coverage and the need to have a firm RSVP date.  Russ reported that he would add Michael Moore’s Missoulian story to the City Club’s archived materials on the MATR site.


Partnering.  We will be working with the Historic Preservation Commission on the May 12 forum, and with a variety of organizations on the June 16 forum on railway service and small scale transit.  Alex outlined the June meeting and main participants.  Russ asked to help with publicity in Ravalli County for this program.


Potential Forum Topics.  There was broad discussion of various ideas the Program Committee has considered, and how forum topics should and should not be grouped or serialized.  Timing was discussed, in the sense of when it would be most beneficial for City Club to bring topics to the community for discussion, when it would be most helpful to whatever process is at issue.  It was agreed that having a 12-month program schedule, with necessary flexibility, is desirable.  It was also mentioned that it’s possible to add programs to the regular schedule when opportunities arise.


Looking toward scheduling July – December of 2006, the following topics were broadly outlined:

Growth: What are the issues? Where can citizens participate in the city/county planning process?

Elections:  candidate forum, senatorial debate.

The Lewis and Clark commemoration.

Rocky Mountain Laboratory

U of M and MSU:  What are their roles as citizens of their communities? 

Energy and Power issues.  Invite the Governor.

Hospitals.  Perhaps Jack Mudd.

The Montana Meth Project.


Asked how the Trustees can assist the Program Committee, it was agreed that contacting experts and big names would be helpful.  The Committee will let the Board know when meetings are scheduled.


Nominees to the Program Committee:  Bob Brown, Heidi Kendall and Bill Koures have expressed interest in serving. Mike Sperazza was suggested as a potential member..  Action:  Abe moved nomination of Bob Brown, Heidi Kendall, Bill Koures and Mike Sperazza to the Program Committee.  Geoff seconded and the motion carried unanimously.  

It was agreed that an invitation to work on a committee be added to both the comment card and the general introduction of each forum.

The meeting adjourned at 7:40 p.m.

Minutes respectfully submitted by Elizabeth Drummond
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