CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING          
February 23, 2006

Missoula Public Library

MINUTES

Members Present:  Dean McGovern (Chair), Abe Abramson, Geoff Badenoch, 
Tom Benson, Russ Fletcher, Ed House, Barbara Koostra, Ingrid Lovitt-Abramson

Elizabeth Drummond (Administrative Coordinator)

Absent:  Dick Dailey, Claire Olivier, Linda Tracy, Pat Williams
______________________________________________________________________________
Dean called the meeting to order.

1.  Communications – New Trustees Ingrid Lovitt-Abramson and Geoff Badenoch were welcomed and introductions made.

2.  Review of January Minutes – Dean called for additions and corrections to the minutes of the previous meeting.  Elizabeth noted that spelling of Jane Rectenwald’s name needed correcting (page 1) and that approval of Geoff as a new trustee needed to be added (page 3.)
Action: Ed moved acceptance of the January minutes as corrected.  Russ seconded and the motion passed unanimously.

3.  Continuing Items

(a.)  Review of January and February forums – Elizabeth reported that attendance at the January forum on the Lolo Peak Development was approximately 148 (78 for lunch, 58 no lunch, and an estimated 12 late registrations and walk-ins.)  Attendance at the February forum on sedition was 76 (38 for lunch, 23 no lunch, 15 late registrations and walk-ins) plus Missoulian reporter Ginny Merriam and student Gale Price.  Everyone agreed that both forums were very interesting and well-received.  The Missoulian’s front page review of the February program was appreciated, but Abe raised the question of why it was not included in the online coverage.

Gale was pleased that participation in her survey was better than expected.  The need to educate people on the importance of making timely reservations and cancellations was emphasized and a few logistical matters, such as handling of the microphones and the role of moderators, were reviewed.

(b.)  Review of Program Committee/ Trustees Joint Meeting – Response to the January 11 meeting at Jakers was favorable.  Ingrid (Program Committee Chair) suggested that another joint meeting be held in March, particularly to further define the growth and manage-ment forum series.  It was agreed that Ingrid would invite the Program Committee to join the Trustees for the latter part of the next Board meeting.  The Board will address its business from 5:30p.m. to 6:30p.m. and meet with the Program Committee from 6:30p.m. to 7:30p.m.

(c.)  Conflict of Interest Policy – Having considered the two statements submitted (attached), it was agreed that both Ed’s policy statement and David Bjornsen’s more detailed version be signed by the trustees and submitted to the IRS with the 501(c)(3) application.  Both were passed around and signed by all trustees in attendance.

(d.)  May Forum with the Historic Preservation Commission - Ingrid and Elizabeth reported that the Program Committee and the HPC have agreed on the format and content of the May 12 evening forum.  The Governor’s Room is reserved for the evening event, and such details as food and hours have yet to be determined.  Elizabeth will work with Claire and the program committee to gather information on costs and outline the details of the evening’s program.

4.  New Items

(a.)  Manning- Fletcher Technology Proposal – See attached correspondence.  The Board gave Russ the go-ahead to meet with Professor Larson’s students to discuss their project.  Russ will let the trustees know when a meeting is scheduled so others may attend.


(b.)  Upcoming Forums
(1) March – MPPI:  Ingrid identified the scheduled participants as Doug Mood, David Gates, Mike Kadas, Garry Thompson and Tom Powers.  Dick will introduce Doug Mood, who will act as moderator of the discussion.  Abe offered to carry the audience microphone.
(2) April:  Ingrid reported that the forum on Native American issues had to be set aside, largely due to conflicts with the Ki-yo pow wow scheduled for the same week.  The Program Committee was contacted by a member of Missoula County Search and Rescue, which is interested in doing a program prior to the upcoming vote on its mill levy request.  The Board agreed that a discussion of Search and Rescue, its role and activities and the reasons for the mill levy, is appropriate for a forum.

(3) Montana Meth Project:  Russ provided some printed materials and suggested the project as a future forum topic.


(c.)  Nomination Process and Trustee/ Committee Member Terms – Following discussion, Dean agreed to review the existing terms, clarify the gaps, and prepare a trustee term proposal for the Board to review at its next meeting.

5.  Organizational Development

(a.)  Treasurer’s Report – Tom passed out an updated balance sheet and profit and loss statement (attached.)  The balance sheet shows total assets of $4,394.85.  Net income for the fiscal year to date is $2,925.90.


(b.)  Membership Drive Report – Elizabeth reported that City Club has 50 members.  It was agreed that since we have just half the target number of 100, set last summer as a year-end goal, the member recruitment effort should continue.  A new goal of 5 new members per trustee by October, 2006, was set.  Geoff agreed to facilitate a discussion of recruitment strategies at the next Board meeting.


(c.)  Website Update – Discussion was postponed due to Claire’s absence, though it was agreed that the site needs enhancement. It was noted that we may need to incorporate the possible new technology project.


(d.)  501(c)(3) Application – Barbara reported that the application will be mailed next week.  She thanked the several trustees who reviewed the application, and briefly described its lengthy requirements.  She noted that David Bjornsen, the attorney who helped with preparation, is charging $404, only 25% of his billable time.
Action: Abe made the motion to authorize payment of the $404.  Ed seconded and the motion passed unanimously.  The board expressed its gratitude to Barbara for the enormous amount of work she put into the application, and for all her efforts as a trustee.


(e.)  Administrative Coordinator Position – Tom reported that the employment contracts, one between CCM and MCC and one between MCC and Elizabeth, were ready to be signed.  Elizabeth reported that the current database software is adequate for the time-being.  She will raise the issue again once the program’s needs are better understood.

6. Committee Reports - 

(a.) Program:  Already discussed.
(b.) Nominating:  Abe deferred report until after terms are defined at next meeting.
(c.) Publicity:  No report.
7.  The Next Trustee Meeting - The Board will meet Thursday, March 23, at 5:30 p.m. in the Library basement.  The program committee will be asked to join the meeting at 6:30p.m.

The morning was adjourned at 6:50pm.
Minutes respectfully submitted by Elizabeth Drummond.
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