CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

JANUARY 11, 2006
Jaker’s Steak & Fish House
MINUTES

Members Present: Dean McGovern (Chair), Claire Olivier (Secretary), Barbara Koostra, Linda Tracy, Pat Williams, Abe Abramson, Ed House, Richard Dailey, Ingrid Lovitt Abramson.

Alex Taft and Janet Rectenwald (Program Committee).
Elizabeth Drummond (Administrative Coordinator)

Absent: Tom Benson (Treasurer)
Dean called the meeting to order and invited all those present to introduce themselves.
1. Communications – Linda presented flowers and a gift certificate to Barbara Koostra as a gesture of thanks from all the board members. Claire said a few words of thanks to Barbara for her drive and hard work as interim chair and as a founding board member.

2. Review of December Minutes – Dean called for any changes to the December minutes. Ed requested the following change to the minutes: Discussion Topic a) Adoption of Business Plan should be changed to Adoption of Executive Summary and the corresponding approval of the same.
Action: Ed made the motion to approve the December minutes with the correction to Action Item a). Abe seconded and the motion passed unanimously.
3. Continuing Items

a) Review of December Forum – it was agreed the forum was very interesting. Pat said it would be good to find another historian to speak at a later forum with a focus on policy. Everyone agreed Ty Robinson had been quite remarkable considering he just celebrated his 90th birthday. Barb added Abe had done a great job with his introduction at the forum. Claire said she thought the food was vastly improved and it was agreed the caterer had done a better job.

b) Special Annual Holiday Forum – Pat talked about CCM hosting an annual signature holiday event which would be more festive and would have less serious and policy related topics, perhaps on the subject of the history of Christmas in the west. Claire added it would be nice to have holiday food, turkey etc. Pat said it would be fun to have a choir too. Linda said the Program committee will be talking about this subject later in the meeting.

4. New Items

a) Upcoming Forums – Alex said that the new Missoulian Editor, Sherry Devlin will be facilitating the January forum on the Lolo Peak development. Alex explained the format which will be very similar to the mayoral forum with a panel, set questions for each panelist, followed by questions from tables. Pat requested Dean introduce himself as new chair at the forum and explain the format of the program to the audience. Dean said he would be doing the introductory remarks and added that he would like to see a suggestion box for attendees to make comments or suggestions on future forums. Elizabeth offered to provide a suggestion box for people to use on the way out of the forums.
Linda said the February forum will be on Free Speech.

Ed added that we should again be pushing membership and increasing Program committee membership.

5. Organizational Development
a) Treasurer’s Report – In Tom’s absence, Elizabeth passed out the financials for December. We currently have a balance of $3,274.44. Elizabeth asked if there were any questions about finances. There were no questions but compliments for Tom’s good work.
b) Administrative Coordinator Position – Claire said we need to establish what software Elizabeth will be using for creating a database for membership and for communicating with members. It was agreed that this subject would be revisited next month when Tom will be present to talk about the tools already in place at MCC. Elizabeth said she would take this time to look into what she needs.
The subject of purchasing a cell phone was also raised as MCC has been receiving a lot of calls for CCM. Barb asked what had happened as far as purchasing a cell phone for Elizabeth as it had been included in the budget. It was agreed Elizabeth would go ahead and purchase the phone.

Action: Pat made the motion for Elizabeth to purchase a cell phone, Abe seconded and the motion passed unanimously.

c)
Website Update – Claire said she had been in contact with Russ and with the John Masterson at Modwest who had created our website. Claire said that she thought that with some knowledge on websites and with the help of Masterson, she would be able to do the monthly updates.
d)
501c3 Status – Barb said she is very close to submitting the application which requires a great deal of work and corresponding attachments and anticipates this process will be completed by the end of February. Barb said the Conflict of Interest document needed to be refined. Ed said he though the draft was too long. Linda said she would send Barb a copy of her conflict of interest document from work. The revised document will be reviewed and should be signed by the next board meeting.
e)
Membership Drive – Dean reminded everyone that the goal is for each board member to have recruited 5 new members to the club by the February forum.
Committee Reports
a) Menus & Venues – it was agreed there was no need for this committee to 


report as the venue for the entire year had been set.

b) Program – Linda said the Program committee will be reporting at the meeting                     following the current meeting.

c) Nominating – 

Action: Abe made the motion for Ingrid Lovitt Abramson to be approved as Chair of the Program committee and approved as a member of the Board of Trustees, Pat seconded and the motion passed unanimously.

Linda announced the programs for the coming months starting with the Lolo development in January. Linda announced said she was very pleased that Ingrid Lovitt Abramson has agreed to take over as Program committee chair in January.

Linda said there will be a joint program and board meeting in January. Following discussion it was agreed that the board needed to meet with the Program committee to show them support for the great work they have done to date and to be more involved with them in guiding them on forum subjects as well as format.
The board discussed ways to deal with an increasing problem with one particular committee member who has been increasingly disruptive in committee meetings. Barb said she would speak to this person with Linda.
d) Fundraising – Barb said fundraising is currently the board members efforts to increase board club membership.
Barb then handed out a letter of resignation from the board. Copy attached.

e) Publicity – Claire asked, and Janet agreed, to produce a press release prior to the January forum. It was agreed that press releases markedly improve attendance at forums.

The Board of Trustees meeting was adjourned at 6:20 pm.

Minutes respectively submitted by Claire Olivier.
Joint Program Committee/Board Meeting 6:30 pm

Dean said that the Program Committee and the Board had been brought together so that the Board could learn more about the committee and so that the Board could offer help to the Program committee.
Ingrid talked about increasing the members of the Program committee and asked whether it was mandatory for a committee member to also be a member of CCM. It was agreed that committee members did not have to be CCM members.

Alex Taft said that the committee was having absolutely no problem in getting forum subjects that in fact they had a list of 20 subjects. He said the committee wanted to ensure they were on the right track. The board congratulated the committee for doing an excellent job to date. Dean said, echoing earlier discussions from the board meeting, that it would be good to have more light hearted subjects once or twice a year, with a festive twist to the December forum. Ingrid talked about the idea of forum subjects being content versus controversial. It was agreed that not all forums need to contain controversial subjects but that content was imperative to the success of the forums.

Claire said she would like to join the Program committee adding that she thought it was important to have board presence on the committee.

Action: Abe made the motion to appoint Claire to the Program committee, Pat seconded and the motion passed unanimously.
Ed suggested that the nomination of Board members be put on the agenda for the February Board meeting.

Russ said he thought that people in high profile public positions should be nominated for the Board and suggested new Mayor, John Engen. There was further discussion on areas of expertise for all board members from government, education and business.
Further discussion on forum topics ensued. There are many issues already on the slate for 2006 forums. Pat suggested there be a second monthly meeting every 3 months, possibly an evening meeting like the 2005 legislature evening forum. There was discussion about the importance of CCM forums being non partisan and that any subject that is partisan should be fairly represented by all sides of an issue.

Barb suggested having a forum on non profits in Missoula. Russ added he thought that all people presenting at CCM forums should have attended at least one forum.

Joint Program/Board Meeting was adjourned at 7:30 pm.

Minutes respectfully submitted by Claire Olivier.

