CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

December 15, 2005

MINUTES

Members Present: Barbara Koostra (Chair), Tom Benson (Treasurer), Claire Olivier (Secretary), Linda Tracy, Pat Williams, Abe Abramson, Elizabeth Drummond, Dean McGovern, Ed House and Richard Dailey.
Absent: Russ Fletcher 
Barb called the meeting to order.
Review of November Minutes – Barb called for any changes to the November minutes. There were no changes to the November minutes.
Action: Dick made the motion to approve the November minutes, Tom seconded and the motion passed unanimously.
Discussion Topics 
a) Adoption of Business Plan
Action: Tom made the motion to adopt the Executive Summary of the Business Plan, Abe seconded and the motion passed unanimously.
b) Administrative Coordinator Status – Barb said that Scott Manning had gone over the contract with Missoula Cultural Council and made a few minor changes. The contract was passed on to Tom who said MCC’s attorney would be taking a final look at the contract. Barb said once the MCC board has looked it over and approved it, Elizabeth Drummond would be officially employed. There was some discussion about Elizabeth’s effective date of employment. It was agreed that although the official employment date is dependent upon MCC’s agreement with the contract, Elizabeth should be back paid for the time she has already put in for CCM.
Action: Abe made the motion to make the Administrative Coordinator employment agreement effective from the November’s forum meeting, Dean seconded and the motion passed unanimously.
c) Membership Drive – Barb passed around the new membership forms which have our new logo which had been approved at the November board meeting.
Barb reminded everyone that all board members are to make the effort to bring new people to the December forum and to achieve the goal of bringing in 5 new members by the February 2006 forum. There was some discussion about membership and it was agreed that the month people join is the month they renew, one year later. Lunch is $10 for members and $15 for non-members and anyone can have just coffee and dessert for $5.
d) December Forum – Barb and Tom had arranged to meet with Abigail from A-Squared Catering which caters the forum lunches at the Governor’s Room, but Abigail had failed to show up. Barb consequently spoke to Abigail on the phone and discussed the lunch menus with her. Barb said Abigail agreed to try to improve the food served at future forums. Tom had acquired in writing a statement that said CCM would hold all forums at the Governor’s Room in 2006.
Treasurer’s Report
Tom passed out the financials for November. We currently have a balance of $2,524.39.

Organizational Development
a) Website – Claire agreed to look at the website and see if she could work with it or find someone else who designs websites.
501c3 Status – Claire agreed to get copies of all the Missoulian articles on CCM to Barb for the 501c3 application. Barb has been working on the form and will have a couple of board members review it prior to filing the form at the end of the year.
Committee Reports
a) Program – Linda announced the programs for the coming months starting with the Lolo development in January. Linda said she was very pleased that Ingrid Lovitt Abramson has agreed to take over as Program committee chair in January.

Following discussion it was agreed that the board needed to meet with the Program committee to show them support for the great work they have done to date and to be more involved with them in guiding them on forum subjects as well as format. There will be a joint Program committee and Board meeting in January.
b) Nominating – It was agreed that Abe and Pat would nominate committee members in January.
c) Fundraising – Barb said that there is no formal fundraising committee however we are all essentially fundraising as we recruit new members.

Barb said we should make a motion to pass on the chair to Dean for January.

Action: Abe made the motion to pass the Chair of the Board from Barb to Dean in January 2006, Claire seconded and the motion passed unanimously.
The join Program committee and board meeting was again discussed and it was finally agreed that the board would meet on Wednesday, January 11 at 5:30 pm. The Program committee members will be invited to the join this meeting at 6:15 pm.
The meeting adjourned at 7:00 pm
Minutes respectively submitted by Claire Olivier.
