CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

OCTOBER 27, 2005

MINUTES

Members Present: Barbara Koostra (Chair), Tom Benson (Treasurer), Claire Olivier (Secretary), Russ Fletcher, Abe Abramson, Pat Williams

Absent: Linda Tracy
Barb called the meeting to order.

Review of September Minutes - It was agreed the September minutes would be discussed at the next board meeting.
Discussion Topics 
a) Administrative Coordinator Status – Office Space –Tom reported concern from the MCC board about variable costs involved with the administrative arrangement with CCM and suggested doubling CCM’s fee. In response, Tom priced out actual costs to MCC, which turned out to be less than the original fee quoted in the contract which was $250 per quarter (with a contingency of $500). The Administrative Assistant would occupy one of three work centers in the MCC office.
b) Membership Drive - Tom presented the membership campaign at the October forum. Six people joined. It was agreed membership would be encouraged at every meeting. Outreach was discussed. The website needs to be developed. Corporate memberships needs to be addressed. Pat said he’d talk to Sally Mauk at KUFM to see how much they would contribute to CCM via ads. The Girl Scouts are asking to do a presentation at one of the forums. The Program Committee will follow up on this. Russ said we should ask companies if they would agree to have CCM links on their websites. Barb suggested it be the responsibility of board members to join the club and to have the goal to each bring 5 new members.

c) Business Plan – Some members had not been able to review the plan so it was agreed to discuss the plan and take action at the next board meeting.
Organizational Development
a) 501(c)(3) status - Barb said she was going to tackle the 501(c)(3) application herself.  Attorney David Bjornson will assist with what Barb isn’t able to do. Bjornson agreed to do this for us for half of his regular hourly rate.

b) New Trustee Appointments – The potential new board members were discussed. 

Action: Barb made the motion to approve the appointment of Dean McGovern, Ed House and Richard Dailey to the Board of Trustees, Abe seconded and the motion passed unanimously.
c) Leadership Planning – Barb reminded Trustees she would continue as interim chair of CCM until the end of the year. Russ suggested Barb contact all trustees, including the new ones, asking if anyone would like to be chair in 2006.

Committee Reports
a) Menus & Venues – Tom reported that the November forum will take place at the Doubletree as the Governor’s Room was not available. There was discussion about where future forums should be held. Claire said that it had been agreed and voted upon at the previous meeting that all the forums would be held at the Governor’s Room though 2006. Barb said we should get this in writing from the caterer. Tom agreed to do this.
b) Fundraising – Barb said we are not ready to structure fundraising until we are properly incorporated.
c) Program – Tom said he frequently receives calls from people who want to speak at CCM and that he refers them to the Program Committee. Tom said he would like feedback from the committee that people are getting return calls.

d) Nominating – the board agreed to the need for more members, particularly more women at this time
Treasurer’s Report
Tom reported we made money at the September meeting. Some attendees paid for September’s meeting as well as previous ones that they had missed. $200 was made. Tom said he thought we should have quarterly financial reviews as well as an annual financial/budget review. 
Barb said she would send Russ an email (Russ left the meeting earlier) to ask him when the website would go live.

The board talked about the candidate that Claire had suggested to interview for the administrative position. Claire agreed to give the candidate, Elizabeth Drummond, a copy of the job description and said she would get Elizabeth’s resume to the interviewers, Barb, Abe and Tom. A time was set up for the interview. Claire is to get back to the board on Elizabeth’s availability.

The meeting adjourned at 6:50 pm.

Minutes respectively submitted by Claire Olivier.

Minutes reviewed by:





Date
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