CITY CLUB MISSOULA – BOARD OF TRUSTEES MEETING

Thursday, September 21, 2005

Missoula Public Library-Small Meeting Room
MINUTES
Present: Barbara Koostra, (Interim Chair), Linda Tracy (Interim Vice-Chair), Claire Olivier (Secretary), Russ Fletcher, Tom Benson, Abe Abramson. 
Guests: Dean McGovern, Ed House
Absent: Pat Williams
I.  Review and approval of Minutes

The members discussed the August meeting minutes. The motion to adopt the revised budget is to be added.
Action: Russ made the motion to approve the August meeting minutes, Tom seconded and the motion passed unanimously.
II. Discussion Topics 

a. & b. Status of Administrative Coordinator/Contract for Services – Tom said the MCC board has not yet made a decision on the contract and is being reviewed by attorney Mark Phares for the board. It was agreed that as both Tom and Linda are on the CCM board, they would be exempt from voting on the contract. Tom said the contract will be discussed by the board at their next meeting.

c.   Venue Consistency – Barbara opened the discussion by asking whether or not we want to move venues. Linda said the Program committee had discussed this issue at length and vehemently disagreed with the idea of changing venues, mainly because as they see it, CCM is a downtown, heart of the city organization and they also believe consistency in venue is vital to turnout, that people are used to going to the same venue. However, Linda said that the Program committee thought alternative venues could be chosen for additional forums. Claire said the committee, right from the beginning had wanted to encourage the use of a number of different venues so as to give business to other venues in part because the mission of the club is for the whole city and not just the downtown. Russ agreed. There was further discussion on the issue.
Action: Abe made the motion to continue to use the Governor’s room for monthly forums through 2006, Tom seconded and the motion passed unanimously.
Barb introduced Dean McGovern, Director of the Montana Campus Compact.
Dean talked about the Montana Campus Compact VISTA program saying they have the largest VISTA program in the state. Dean said the VISTA program might interest CCM as a way to provide a full time volunteer to assist in administration of the club. Dean said the VISTA program would pay the volunteer for 40 hrs/week for one year and we would choose the volunteer. VISTA trains the volunteer who is therefore required to attend periodic training classes. Dean said the volunteers are placed in a variety of local non-profits. They are recruited in January and July each year so we would have to get a proposal together and submitted to them by October 28, 2005.

Barb explained that she had invited Dean to the meeting, partly to talk about the VISTA program and how it might fit our needs for administrative help, but also to let him attend a board meeting as he has interest in becoming a board member. Linda asked Dean if he would be interested in helping us with our outreach efforts, in particular with university students. Dean said he would be very interested in helping in this area.
There was some discussion on a conflict of interest if Dean became a board member and the board voted on the VISTA program. It was agreed that Dean would not be able to vote on this topic.
Russ asked if VISTA could be shared, for example, half time with CCM and half time with MCC and Dean said it could.

III. Organizational Structure

a. Update – Abe reported that Dave Bjornson has agreed to file our 501c 3. IRS charges will amount to approximately $500.
IV.  Budget Review – New Considerations
a. Cell Phone – Claire reported on cell phone costs in the event we decide to supply the administrator with a cell phone. Claire said for 450 minutes a month the cost, with Verizon, would be $39.95/month. For 900 minutes it would cost $59.95/month. Any additional minutes would be charged at 45 cents/minute. The actual phone would cost $39.95 or could be free if we signed a 2 year contract. Barb said these figures are in line with the budgeted amount for phone services so no adjustments would need to be made.
V.  Business Plan - Ed House explained he had taken Russ’ business plan draft and had added our vision, mission, goals and plans. Ed said the business plan, as he sees it, is to describe the heart of the city club, goals, strategies and accomplishing what we want to accomplish. Ed said the goal of the plan is to have consensus of the board. Barb said the board should have an on line discussion  about the business plan, starting in one week and Barb will bring the draft to the next board meeting on October 27.
VI. Friday Forum Final Planning – Tom said he and Carolyn would take the money and manage the check in. There will be 5 panelists on the stage. 60 people have signed up and Tom said he’d ordered an extra 10 meals to cover for late comers.

VII. Committee Reports

a. Menus & Venues - Linda offered to look for people at this week’s forum who might be interested in joining the Menus & Venus committee. Discussion then ensued on the Missoulian article from earlier in the week that had omitted some vital information about how to sign up for this week’s forum. Linda suggested Janet House, who is managing our press releases, talk to the new Missoulian reporter.

The November meeting venue was discussed as the Governor’s room will not be available then.


b. Fundraising – Claire reported on the Fundraising committee meeting. John Scibek, Director of Planned Giving at the UM Foundation had attended the meeting. John had talked about the membership and what the benefits would be for members. John said CCM has the great advantage of providing open, non-partisan forums that are less expensive than other clubs, rotary for example. He suggested reporting the forums to the Mayor and also advocated the club create some sort of follow up device.

The board then discussed beginning membership in October with the announcement of membership availability at the next forum on Friday. Russ said we need to have our business plan available to members so we can be more engaging. Russ said the website would help with this. Linda said we need to create a defined description of membership and it was concluded we would introduce the idea of membership at Friday’s meeting. Claire asked who would be managing administration of membership considering the fact that we do not yet have the admin position in place and will not be in place until we have the contract with MCC approved. It was agreed that following this meeting, Barb would go over Ed’s draft membership letter and have the letter with applications available at the forum the next day so that people could sign up.
Tom handed out a financial report for the income and expenses for the club from November 2004 to date. Tom said the forums bring in approximately $200 per month. The current balance is $1,717.19.

VIII. The next board meeting was set for October 27, in the Library Small Meeting Room (downstairs) at 5:30 pm.
The meeting adjourned at 7:15 pm.

Minutes respectively submitted by Claire Olivier.
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